
Summary	of	Strengths	Content	Specialist:	
PE	&	Health		

Strengths:	
Puts	a	good	face	on	the	PE	Program		
Very	effective	liaison	between	the	department	and	administration	
Brought	much	needed	energy	to	the	department	
Motivates	each	team	member		
His	example	of	working	endless	hours	has	motivated	our	department	to	
dig	a	little	deeper	to	become	more	organized	and	prepared	as	a	whole.	
Has	a	mindset	that	each	child	can	succeed		
Runs	meeting	efficiently		
Asks	input	from	every	colleague	regarding	positions	on	various	
concerns,	procedure,	and	expectations,	he	then	summarizes	these	at	
team	meetings	for	us	to	decide	on.		
Lots	of	energy/Enthusiastic		
Knowledge	of	the	material		
Organized/Organization/Organized		
Cohesiveness,	collaboration,	and	getting	everyone	to	work	together		
Responsible		
Commitment	and	Follow-through		
Clear	expectations	and	consequences	and	follow	through	with	both		
Incorporates	a	variety	of	student	discourse	that	fits	seamlessly	into	his	
lessons		
Involved		
Dealt	with	problems	in	a	timely	manner	
Modeled	quality	teaching	
His	lessons	were	well	thought		
Has	a	positive	mindset		
Good	Model	for	a	Healthy	Lifestyle		
Communicates	each	days	procedures	and	objectives	
Came	into	a	dysfunctional	department:	Lack	of	teamwork,	leadership,	
and	a	very	difficult	time	communicating	with	each	other…	
Mr.	Khalouf	got	the	team	to	complete	tasks,	worked	with	colleagues	to	
collect	information	from	the	past	and	to	improve	it,	organized	the	
department,	got	essential	materials/equipment.	
	
Ken	it	was	truly	a	pleasure	having	you	take	the	role	of	the	department	head	at	Tilden.		You	
have	really	brought	ten	times	more	than	the	above	to	our	department.		You	have	personally	
made	me	once	again	proud	of	department	and	happy	to	come	to	work	each	day	at	Tilden.	



Areas	of	Improvement:		
	

Make	sure	that	it	is	essential	if	we	meet	in	the	morning…I	like	to	have	
uninterrupted	time	in	the	morning.	
Keep	moving	forward	with	everything	you	have	started		
Relax		
Delegate		
Not	every	instance	needs	a	piece	of	paper	associated	with	it	
	
What	has	worked	this	year	with	instruction	and	
our	department?		
	
Continuity	of	class	procedures	are	better		
Organization!	Helped	to	make	sure	we	are	all	on	the	same	page	and	
work	as	a	team.	
	
What	changes	would	you	like	to	see	made	for	next	
year?		
Fitness	Fridays		
Class	Sovereignty		
Put	electives	at	the	end	so	we	get	to	know	our	students	before	we	mix	
Priorities	established	for	Teachers	
	

Mission	Statements	
Promote	the	importance	of	activity	and	movement	in	the	development	
of	healthy	life	choices	
	
Our	physical	education	department	mission	is	to	develop	each	student	
to	his/her	fullest	potential	in	both	mind	and	body.		We	teach	the	
students	how	and	why	the	body	moves	and	help	to	promote	the	mental	
and	social	development	of	students	through	a	wide	variety	of	physical	
activities.		
	
To	give	students	an	exposure	to	as	many	healthy	activities	and	
information	to	improve	or	stay	physically	fit	so	that	they	will	be	able	to	
enjoy	a	healthy	life	style	after	they	leave	Tilden.			


